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REPORT OF THE DIRECTORS
The Directors present their report and the financial statements for the year ended 30th September 2008.
STATUS

The Trolleybus Museum Company Limited is registered in England and Wales both as a company limited by guarantee and as a charity.

The Company was established under a Memorandum of Association, which sets out the objects and powers of the company and is governed under its Articles of Association. Under those Articles, Directors are elected at the AGM to serve a period of 3 years, except the Secretary and Treasurer who are elected to serve a period of 2 years.

PRINCIPAL ACTIVITIES AND BUSINESS REVIEW 

The principal activity of the Company during the year was to promote and maintain interest in trolleybus activities. The company is a registered charity number 288846.
The results for the year are set out in the annexed accounts. The income for the year was £23,141 and expenditure £22,176. The reserves at the year-end were £25,358
The Company owns five preserved trolleybuses:- 

1.  Bournemouth 202 is currently in active service at East Anglia Transport Museum at Carlton Colville. 

2.  Huddersfield 541 is at the Trolleybus Museum at Sandtoft.  The seats have now been reupholstered, but the vehicle could not enter service during 2008 because of a broken road spring.  This has now been repaired.  It is hoped that the remaining restoration tasks will have been completed for re-entry to service at Sandtoft in 2009
3. Wolverhampton 654 remains in storage at Ashton, Northamptonshire, as a long term restoration project.

4. Belfast 168 has been moved to Warnham in Sussex and restoration of the body framework has commenced
5. Hastings 45 has been returned to the TMC by the Hastings Trolleybus Restoration Group and moved to Raunds in Northamptonshire.  A restoration plan for this vehicle is being prepared
MAGAZINE

We continued to produce the “Trolleybus Magazine” on a bi-monthly basis to provide knowledge and information to our membership about this form of transport.

MEMBERSHIP

Membership at 30 September 2008 stood at 550. Annual membership fees are £21.50. Each members of the Company guarantees the debts of the Company for £1. This guarantee continues to hold good for up to one year after ceasing to be a member.
WEB-SITE

Our web-site continues on  www.trolleybus.co.uk/nta.

MEETINGS

Regular monthly meetings continue to be held in London on a variety of topics related to British and World trolleybuses.

TROLLEYBOOKS

We maintain a 50% stake in the publishing organisation “Trolleybooks”. Any surpluses made by Trolleybooks are paid to the stakeholders. A new book on the history of Nottingham Trolleybuses was published in the year, and is currently selling very well.
SALES

We continue to operate a small mail order trade of trolleybus publications, back numbers of the magazine and the model Lledo 3-axle trolleybus.
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AFFILIATIONS
The Company is a member of the Transport Trust, and the Association of Independent Museums.

FUTURE ACTIVITIES

The Directors fully expect to continue all operations during the coming 12 months. The Directors are committed to obtaining the finance to restore all its preserved trolleybus fleet, and also to upgrade its web-site so that it is attracting more visitors and consequently more membership.

RESERVES
The Directors closely monitor the reserves of the Company. Restricted reserves cover restoration work and storage cost. The balance of unrestricted reserves is held for the purpose of meeting unexpected expenditure or a sudden drop in income. It is to be noted that income can vary year on year depending on how many members take up the 2 year subscription. Where surplus income and reserves have arisen in the past, they have been utilised for the trolleybus restoration programme, and it is anticipated that a large part of these reserves will be utilised in the restoration of the seats and finishing costs on Huddersfield 541. Restricted reserves are held for the restoration of Wolverhampton 654 (£ 3,078) & Hastings 45 (£3,913)
APPRECIATION
The Directors wish to record their appreciation to all members for their continued support during the year and in particular to those members who gave donations large or small to help towards restoration and storage costs. The Directors also wish to record their appreciation to the officers and other volunteers who gave of their time freely throughout the year and without whom the work of the charity would be so much the poorer. In particular, the Directors would like to thank the volunteers at Carlton Colville for continuing to maintain Bournemouth 202.

DIRECTORS 

The following Directors have held office since 1 October 2008
A.R. Bruce



A.W. Dinkenor



E.M.H. Humphreys


R.D. Helliar-Symons


I.Martin 
J.H.Ward 
C.Isgar
All Directors are members of the Company.

AUDIT

An Independent Examiner’s Report is included in the accounts.
DIRECTORS’ RESPONSIBILITIES

Company Law requires the Directors to prepare financial statements for each financial year which give a true and fair view of the state of affairs of the company and of the movement of funds of the company for that period. In preparing those financial statements, the Directors are required to:

-select suitable accounting policies and then apply them consistently;

-make judgements and estimates that are reasonable and prudent;

-prepare the financial statements on the going concern basis unless it is inappropriate to presume that the company will continue in business.
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The Directors are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time the financial position of the company and to enable them to ensure that the financial statements comply with the Companies Act 1985. They are also responsible for safeguarding the assets of the company and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

The report has been prepared in accordance with the special provision s of Part VII of the Companies Act 1985 relating to small companies.








On behalf of the Board








J H Ward








Secretary
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